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TM Error: Overspecialization 
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Humans are not computers. They make errors, which 
can go undetected… even/especially in TM systems.  
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Contexts 







TEPs: ongoing hypotheses  
What expertise is necessary for task? T-E 
What do people know E-P? 
Who is assigned task? P-T 

TM Effectiveness 



Transactive Memory 
Effectiveness 

 
• Accuracy:   Accurate--Inaccurate 
• Sharedness:     Shared-- Idiosyncratic 
• Validation: Validated-Not Validated 

 
 (Brandon & Hollingshead, 2004, Org Science) 



Convergence: The Ideal 
Transactive Memory System 
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(Brandon & Hollingshead, 2004, Org Science) 



The Self-Reinforcing Effect of 
Stereotypes in Diverse Teams 
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(Fraidin & Hollingshead, 2005; Hollingshead & Fraidin, 2003) 



Cultural Stereotypes  



Questions and Suggestions? 
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